
  
AC TRANSIT DISTRICT GM Memo No.  08-108a 
Board of Directors  
Executive Summary Meeting Date:  June 11, 2008 
 

Committees: 
Planning Committee  Finance and Audit Committee  
External Affairs Committee  Operations Committee  
Rider Complaint Committee  Paratransit Committee  
Board of Directors  Financing Corporation  
 
SUBJECT:  Consideration of Staff Recommendation for Fare Proposals for the District 
and Dumbarton Express 
  
RECOMMENDED ACTION:  
 
             Information Only        Briefing Item          Recommended Motion   
 
Postpone action regarding establishing transit fares for the District and Dumbarton 
Express until after the November 2008 elections.  
 
 
Fiscal Impact: 
 
Depending on Board decision, potential fare revenue impacts range between $0 and $9.2 
million for FY 08/09 and beyond. 
 
Background/Discussion: 
 
There were two actionable items from the May 21st public hearing: 
 

- Director Harper requested a breakdown of the projected economic impacts between 
local and transbay riders.  This analysis is provided in Attachment A. 

 
- A member of the public presented a fare proposal which maintained the current fare 

structure while expanding the transfer rules to unlimited use for 2 hours.  Staff 
analysis of this proposal (Attachment B) concludes the District may lose up to $7.6 
million annually from this proposal. 

 
Additionally, the fare comments log has been updated to include all comments received 
through June 2 (Attachment C). 

 
 
BOARD ACTION: Approved as Recommended  [  ] Other [  ] 
 Approved with Modification(s)   [  ] 
 
     
    

The above order was passed on: 
           . 
Linda A. Nemeroff, District Secretary 
By  
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The District continually investigates alternative funding sources as a normal course of 
business.  As part of this ongoing effort, staff has been investigating placing a parcel tax 
measure on the November 2008 ballot.  The latest polling results received by the District 
have been very encouraging and suggest that a parcel tax may be well received by the 
voting public. 
 
Due to this recent polling data, staff recommends postponing any changes to the fare 
structure until after the November election.  At that time the District will most likely be 
apprised of any revenue impacts that may be experienced from state budget adjustments, 
as well as the outcome of any parcel tax measure, and will be in a better position to assess 
what fare structure changes should be considered.   
 
Staff Recommendation 
Staff recommends postponing any changes to the fare structure till after the November 
elections.   
 
Prior Relevant Board Actions/Policies: 
GM Memo 08-108:  Receive Public Comments on Proposals for Changes to the District’s 
and Dumbarton Express Fare Structure 
GM Memo 07-273:  Review of options to FY 08/09 budgeted fare increase 
GM Memo 07-273a:  Consider fare proposals for District’s budgeted fare increase and 
recommend setting a public hearing 
GM Memo 07-273b:  Consider fare proposals for District’s budgeted fare increase and 
recommend setting a public hearing 
 
Attachments: 
A:  Analysis of the projected economic impacts between local and transbay riders. 
B:  Proposal 5 suggestion from a member of the public 
C:  Summary of Public Comments Received Through June 2, 2008 
 
 
Approved by: Rick Fernandez, General Manager 
 
Prepared by: Deborah McClain, Chief Financial Officer 
   Kathleen Kelly, Chief Transportation Officer 

Nancy Skowbo, Deputy General Manager, Service Development 
   Victoria Wake, Marketing & Community Relations Manager 
   Ken Rhodes, Customer Service Manager 
   Dan Lillin, Treasury Manager 
 
Date Prepared: June 11, 2008 
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